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Workflow Modeling has become a fundamental best-practice 
to quickly develop the high-quality, complex products 
necessary to compete in today’s rapidly changing markets. 
It is equally useful for large, structured companies and for 
young start-ups and is applicable to any type of product- 
or service - development process in any sector, including: 
aerospace, automotive, finance, industrial equipment, 
organization management, etc. 

In the modern industrial sectors, process modeling is widely 
viewed as a critical component in successful business 
process management. It is used to map out processes 
within an organization both to improve the process design, 
and to create a baseline for future processes.  

One of its essential tools is Business Process Modeling 
Notation (BPMN), a standard method of illustrating processes 
with flowchart-like diagrams and conventional symbols, 
that can be easily understood by Engineers, ITs’, business 
managers, etc. and which allows the collaborative workflow 
to be easily communicated across the organization. The 
BPMN explains complex process flows in a simple yet 
effective way, illustrating the process steps in their sequential 
order, from the inputs, through the actual process, to the 
outputs. In this workshop, you can learn how traditional 
process modeling can benefit from the use of BPMN.

To save time, reduce operational costs, and improve 
the efficiency of the design process, it is of paramount 
importance to streamline and automate each complex 
engineering process. The second part of the workshop will 
reveal how to efficiently manage the myriad flavors and 
types of in-house and third-party CAD, CAE and general-
use software within an organization. You’ll discover how to 
build an integrated workflow, managing and automating all 
the logical steps of the engineering process, while exploring 
how efficient workflow-modeling simplifies and accelerates 
the entire design process.

The Workshop consists of two parts:

PART I

Introduction to Business Process Modelling and 
possible applications 

Speakers: PIERO DONAT, Web Marketing Specialist  
ALESSANDRO TURCO, Area Product Owner 
DARIO CAMPAGNA, Agile Coach

PART II

Workflow modeling for Collaborative Engineering 
with example applications from different industries 

 X Process automation driving CAE applications 
for Multidisciplinary Design Optimization (MDO) 
scenarios: CAE interfaces and parameterization 

 X Collaborative platforms and distributed simulations

Speakers: ALBERTO CLARICH, Head of Engineering Team 
MARCO TURCHETTO, Senior Support Engineer 
FRANCESCO FRANCHINI, Technical Manager


